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The CERTIFIED MEDICAL AFFAIRS PROFESSIONAL Diploma provides
current Medical Affairs professionals with the skills and
knowledge to excel in their daily activities. 

The fundamentals of drug development and clinical research,
providing a foundation for understanding the pharmaceutical
landscape.

1.

How to critically appraise clinical trials and apply advanced medical
statistics to interpret data effectively.

2.

The strategic importance of KOL engagement and how to build strong
relationships with key stakeholders.

3.

The role of real-world evidence and its application in enhancing
Medical Affairs strategy.

4.

Launch excellence and its role in successful product introduction and
lifecycle management.

5.

Medical governance and compliance essentials to ensure adherence
to industry standards and regulations.

6.

How to develop and execute an omnichannel communication
strategy for effective stakeholder engagement.

7.

Project management fundamentals for planning and executing cross-
functional initiatives.

8.

Key concepts in market access and HEOR to support product value
demonstration and reimbursement.

9.

Leadership and problem-solving skills to drive team success and
effectively manage challenges in the MSL role.

10.



Diploma Curriculum
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Cri t ical  Appraisal  of  Cl in ical  Tr ia ls  1 .

Advanced Medical  Stat ist ics .  2 .

KSL  Engagement .3 .

Real  Wor ld Ev idence.   4 .

Launch Excel lence.  5 .

Medical  Governance & Compl iance.  6 .

Omnichannel  Communicat ion .7 .

Fundamentals  of  Drug Development .  8 .

Fundamentals  of  Cl in ical  Research.   9 .

Pharmaceut ical  Pro ject  Management .10 .

Omnichannel  Communicat ion Strategy.1 1 .

Leadership -  Problem Solv ing.12 .

Brand P lan Structure .13 .

Advisory  Board Management .14 .

Market  Access and HEOR Fundamentals .15 .

Sc ient i f ic  Engagement  Model  and Advocacy bui ld ing.  16 .



Delivered by Industry Experts

E t h i c s  &  C o m p l i a n c e  D i r e c t o r  -  S a u d i  A r a b i a

Dr. Ahmed Mahrous

H e m a t o l o g y  &  R B D s  M e d i c a l  M a n a g e r  K S A  &  G u l f  c o u n t r i e s

Dr. Ahmed Mekky

S e n i o r  S c i e n t i f i c  A d v i s o r  M i d d l e  E a s t  a n d  A f r i c a

Dr. Mina Adel Nagib

M e d i c a l  A f f a i r s  T r a i n i n g  L e a d  -  A P A  A c a d e m y

Dr. Adham El Said

R e g i o n a l  M a r k e t i n g  &  d i g i t a l  t r a n s f o r m a t i o n  h e a d  -

M i d d l e  E a s t  a n d  A f r i c a

Dr. Hesham Hamdy

L e a r n i n g  a n d  D e v e l o p m e n t  L e a d  -  U A E

Dr. Ayesha Abdelmegied

P h a r m a c e u t i c a l  P r o j e c t  M a n a g e m e n t  T r a i n e r  

Dr. Mahmoud Mohamed

S c i e n t i f i c  L e a d

Dr. Lobna Assy, Ph.D

A c c e s s  a n d  A d v o c a c y  L e a d  -  C a n a d a  &  U K

Dr. Hussam Majali



CMAP Learning Journey

9  I n s t r u c t o r s

1 6  M o d u l e s

O n l i n e  I n t e r a c t i v e  S e s s i o n s

1 8  W e e k s

E v e r y  S a t u r d a y

A c c e s s  t o  P r o g r a m  R e c o r d s .

C a r e e r  p l a n n i n g  a n d  c o a c h i n g  s e s s i o n .

E n r o l l m e n t  i n  M e d i c a l  A f f a i r s  M e n t o r s h i p  ( M o n t h l y

s e s s i o n s  o n  d i f f e r e n t  m e d i c a l  a f f a i r s  t o p i c s )  

Free Additional access to
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Program Content (1)
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C r i t i c a l  A p p r a i s a l  o f  C l i n i c a l  T r i a l s
Tools  for  evaluat ing Pr imary l i terature 

Study Designs and Internal  /  External  Val id i ty

Type of  B ias

Understand Di f ferent  sect ions of  c l in ical  art ic le

Stat ist ical  Analys is

Interpret  the val id i ty  and resul ts  of  studies

I n t r o d u c t i o n  t o  M e d i c a l  S t a t i s t i c s
Types of  Data

Descr ipt ive stat ist ics  (  Measures of  spread &

Central  tendency)

Inferent ia l  Stat ist ics  (  P  value & CI  )  

Empir ical  ro le  

Hypothesis  Test ing

Study Power



Program Content (2)
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K e y  S c i e n t i f i c  L e a d e r s  E n g a g e m e n t
KSL  vs  KOL

KSL  Ident i f icat ion Matr ix

KSL  Communicat ion P lat forms

KSL  Engagement  P lan 

Communicat ing Ef fect ive ly  "Pre  -  post  Launch"

Disease Area vs  Therapy area awareness

Speakers  Bureau 

M e d i c a l  G o v e r n a n c e  a n d  C o m p l i a n c e
Medical  vs  Commercia l  Interact ions

Managing Off- label  Quer ies

Cl in ical  Research Governance

Promot ional  and Non -  Promot ional  mater ia ls

rev iew

Act iv i t ies  Review

Risk  Mit igat ion st rategies



Program Content (3)

Middle East
MSL Onboarding
Program

L a u n c h  E x c e l l e n c e
The evolv ing ro le  of  Medical  Af fa i rs

R & D t imel ines

Therapy area analys is

Disease Burden

Unmet medical  needs

Epidemiology

SWOT Analys is

Studies  Analys is

Medical  St rategy

Strategic  Imperat ives and Medical  Object ives

FBM P lan (KOL Mapping /  Indiv idual ized

Engagement  P lan /  Knowledge ladder  /  Matr ix)

Internal  Stakeholder  mapping and readiness

Tact ical  P lan and Key Tact ics

Pre- launch /  Launch /  Post  Launch dashboard 

Communicat ion messages

KPIs

External  Market  Readiness



Program Content (4)
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R e a l  W o r l d  E v i d e n c e
What is  RWE

Def in i t ions 

RWE vs  RWD

Data sources

Importance of  RWE

How does RWE compl iment  RCTs

Di f ferences between RCT & RWE

Real  Wor ld Ev idence Process

Potent ia l  concerns regarding RWE

How to get  best  use of  RWE among health  care

ecosystem?

Roadmap for  conduct ing RWE.



Program Content (5)

O m n i c h a n n e l  C o m m u n i c a t i o n  
Dif ference between Omnichannel  and

Mult ichannel  communicat ion .  

Communicat ion messages types and object ives .

RoadMap for  successfu l  Omnichannel

Communicat ion .  

D r u g  D e v e l o p m e n t  &  C l i n i c a l  R e s e a r c h

F u n d a m e n t a l s   
Agencies  Involved in  the Drug Approval  Process

Phases and Requirements  for  Oncology Drug

Development

Invest igat ional  New Drug ( IND) appl icat ion .

Accelerat ing the Ant icancer  Drug Development

Process

Invest igat ional  Drug Regulatory  Issues

Inst i tut ional  Review Board ( IRB)

Oncology Tr ia l  Des ign and Drug Development
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Program Content (6)

P h a r m a c e u t i c a l  P r o j e c t  M a n a g e m e n t  
Project  Management  Strategies  for

Pharmaceut ical  product  launch.

Tools  and Techniques for  Pharmaceut ical  Pro ject

Management .

Steps of  Successfu l  Pharmaceut ical  Pro ject

Management  P lan .

Key Chal lenges in  Pharmaceut ical  Pro ject

Management .
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M a r k e t  A c c e s s  F u n d a m e n t a l s  
Publ ic  Health  Def in i t ion

Decis ion Making in  Publ ic  Health

Cr i ter ia  Used for  Pr ior i ty  Sett ing and Decis ion

Making

Decis ion Making on the Reimbursement

Pr ic ing Techniques

Managed Entry  Agreement



Program Content (7)

B r a n d  P l a n  S t r u c t u r e   
The ro le  of  market ing in  health  care

organizat ions

Def in ing the health  care system and i ts  t rade-

offs

How health  care buyers  make choices

Market  segmentat ion ,  target ing ,  pos i t ioning,  and

compet i t ion

The nature of  serv ices

Viewing the market ing mix

Managing product  l i fecycle

Bui ld ing the brand

Managing the stages of  the product  l i fe  cycle

Market ing channels  and value networks
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Program Content (8)

A d v i s o r y  B o a r d  M a n a g e m e n t

&  S c i e n t i f i c  E n g a g e m e n t  M o d e l

  
Purpose and S igni f icance of  Advisory  Board

Meet ings

Strategic  P lanning and Preparat ion

Ef fect ive Meet ing Faci l i tat ion

Communicat ion and Moderat ion Sk i l ls

Post-Meet ing Analys is  and Fol low-Up

Compl iance and Eth ical  Standards

Cont inuous Improvement  and Feedback

Integrat ion

Ef fect ive Communicat ion and Ins ight  Gather ing

Mastery  of  the Scient i f ic  Engagement  Model
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For more details about Programs Contact us on:
 
WhatsApp: 002 010 20 38 5223
Email: Info@apaacademy.net

Academy Of Pharmaceutical Affairs 


